
 

 

The privatizations in the UK back in ‘80s & ‘90s were termed “Selling Off the Family Silver” 

"The Edge is one of only three advisors I actually speak with on The Street." 

- NYC $20bn US Investment Fund 
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Why You Should Be Looking at Privatizations and 

Demutualizations 

I’m English and grew up in the 1970s and ‘80s in London. It wasn’t a particularly fruitful time for anyone, including me, 

our family and the general economy. Unions had control of the workforce, and throughout the ‘70s the unions were in 

a battle with the Government. The British economy was facing a high inflation problem and in turn, workers were 

encouraged to strike by their unions to ask for higher pay to keep up with the rising prices. This spiralled with miners 

rioting in the streets and other public-sector employees running the economy into the ground but refusing to work. 

Garbage and rats piled up in the streets of London. Even grave diggers went on strike. Coupled with one of the coldest 

winters on record (1978-79), the UK public had enough. A new leader was brought in. She was anti-union and her focus 

was on giving the power back to the people. Her name was Margaret Thatcher. Whether you loved her or hated her, 

she changed Britain in so many ways.  
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One of the strategies Thatcher employed, and really was a pioneer of, was privatization. This was the process of selling 
government assets to the public. The first privatization was British Gas.  

4 million people applied for British Gas shares at 135p with a minimum purchase of 100. Many then sold them almost 
immediately for a quick profit. In Thatcher's second term, Jaguar, British Telecom, BritOil and British Aerospace were 
also sold off. Later, British Steel, British Airways, BP, water and electricity would follow. Thatcher said that 
privatization was a chance to give "power back to the people". The people felt great about owning a piece of the 
country. That was the first steps towards a huge boom in the ‘80s led by tax cuts and low interest rates that incidentally 
also led to a horrible bust in 1990/92. However, the privatizations (arguably) were a real success.   

The “success” argument above has a huge moral argument in it too. Whilst we don’t want to dwell on that, as 

investors, we want to make sure privatizations are on our radar. At The Edge, we are one of the few who monitor 

these situations. I personally like them. To this day, governments are using privatizations mainly to reduce their public 

debt. We have ones coming up on the calendar from Italy, Brazil and Greece, among others. Call us for more insights. 

Here are some of the reasons you should be looking at them from an investment point of view.  

 

1. Privatizations display many of the same characteristics as Spinoffs. When a company is transferred from 

public to private ownership, new management with new incentives are brought in. They are also publicly 

accountable. New entrepreneurs with new incentives can drive a company’s performance and, analyzed 

correctly, can produce good investments.  

2. Distressed sales can be a good source of investment. Moreover, nowadays, governments sell public assets to 

raise money and they are a good source of revenue for them. Countries like Greece are a real mess and the up-

and-coming state sale program is sure to present some great opportunities. Would they have normally sold 

these off? Is it a distressed sale? 

3. Privatization will reduce the Government interference. As the main decision-making is transferred from a 

body in the government to real incentivized management, the company will lose its government protection, 

force it to make decisions that will make it more competitive, and ensure they reduce their costs according to 

operational efficiency and ultimately improve their profits.  

4. Throwing a new company onto the market presents all sorts of opportunities. This is endless. New dynamics, 

new management, lack of government protection, synergy possibilities, takeovers, acquisitions, partnerships. 

We see this a lot in Spinoffs. If you can analyze the numbers and management correctly, there really is no 

history, so think of it as an under-covered name, which is ripe for investment, or at least worth a look. 

5. Studies show that private market factors can more efficiently deliver many goods or services than 

governments due to free market competition. Enough said. There are countless studies on the internet, but 

this has to be a given when these forces are put beside each other.  

 

In our Special Situations Lite, we monitor global privatizations and all other situations not normally found in the 

mainstream.  

 

Feel free to email me for a call on any of the above or our services.  

Jim Osman 

CEO  

jo@edgecgroup.com 
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Like This? Want More? 

Contact us for a 10-minute chat here. Grab value from our LinkedIn group here. 

How do our ideas do? Take a look at our performance across 9 consecutive quarters. 

 

Make a Return on Investment. Partner with The Edge. 

Visit our Website. 

“The Edge's thorough research is very honest and straightforward. The team is readily available for any 

questions, and their detailed answers are quickly provided.” 

- Jagdish Mehta, Chersus Holdings LLC 

Test today if The Edge Group can deliver you value you  

can’t get anywhere else in the world... 
 

 

 

Want Investment Ideas Real Time?  
Follow us on Twitter: @edgecgroup 

The Edge Consulting Group LLC 
GREATER NEW YORK: 89 Headquarters Plaza | Morristown | NJ 07960 | +1 (973) 867 7760 

LONDON: 27 Old Gloucester Street | London | WC1N 3AX | +44 (0) 845 459 7103 
www.edgecgroup.com 
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